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Abstract 

The purpose of this study is to explore and analyze how leadership and power contribute to performance 

appraisal and how they impact HR development in schools. The method employed is a Systematic Literature 

Review (SLR) of publications from 2020 to 2024, collecting and analyzing articles relevant to the specified 

keywords. The findings indicate that effective leadership, supported by the appropriate exercise of power, 

has a significant impact on HR performance in schools. Leaders who adopt transformational and 

participatory leadership styles tend to be more successful in fostering teacher motivation and engagement, 

which in turn contributes to improved educational quality. Furthermore, transparent and equitable 

performance appraisals strengthen trust and commitment among organizational members. The review also 

identifies several challenges in implementing performance appraisals, including resistance to change and 

insufficient managerial support. Accordingly, the study recommends targeted training and development for 

school leaders to enhance leadership competencies and deepen understanding of the strategic role of power 

in educational contexts. Overall, this study offers important insights into the interrelationship among 

leadership, power, and performance appraisal in improving HR within school organizations, and is 

expected to serve as a reference for educational leaders and policymakers in formulating effective HR 

development strategies.  
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INTRODUCTION 

According to Kartono, the quality of a leader determines the success of his 

institution or organization (Ismail, 2022). Leadership in the context of education has a 

very important role in determining the quality and effectiveness of school organizations. 

School leaders are not only responsible for managing existing resources, but also for 

creating an environment conducive to the development of human resources (HR) in them. 

In this context, performance assessment is one of the crucial tools to evaluate and 

improve the quality of human resources in schools. Effective performance assessments 

can help identify the strengths and weaknesses of teachers and other educational staff, 

which in turn can provide a basis for continued professional development (Fitriadi, 

Marsidin, & Sabandi, 2020). Effective leadership can foster a culture of positive 

evaluation, which is essential for professional development. According to Hakam et al. 

(2023), a good development strategy must involve systematic and transparent 

assessments, so that all members of the organization feel involved and responsible for 
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the results achieved. In this case, leaders play a driving role in creating awareness of the 

importance of performance appraisal in improving the quality of human resources 

(Mumtaz & Anwar, 2023). 

Performance assessments carried out in a structured and continuous manner can be 

the basis for making strategic decisions related to human resource development. A good 

performance appraisal allows leaders to identify staff strengths and weaknesses, as well 

as formulate appropriate development strategies (Fitriadi et al., 2020). Research by 

Maulani (2024) shows that leaders who have a clear vision and are able to communicate 

goals well can create motivation among staff to make continuous improvements. Thus, 

leadership and power in the context of schools not only function to regulate, but also to 

empower all members of the organization (Latifah, Anwar, & Yuliansyah, 2023). Human 

resources (HR) are important capital owned by an organization because it has intellectual 

competence (Atmaja & Ratnawati in Diah et al., 2021). The quality and capability of 

human resources (HR) play a very important role in the progress of an organization 

(Widjaja in Diah et al.,2021). In the context of the world of education, human resource 

development does not only depend on government policies, but also on initiatives taken 

by school leaders. Hasra et al. (2024) emphasized that effective leadership involves 

objective and fair assessments, which provide constructive feedback for teachers and 

staff. This is important to create a culture of continuous learning and increase motivation 

to excel. 

The power held by school leaders also plays an important role in the 

performance appraisal process. According to Kurniawan et al. (2023), leaders who have 

the power to make strategic decisions can influence the direction of human resource 

development in schools. This power must be used wisely to ensure that performance 

appraisals are not only seen as a formality, but as a tool to drive improvement. Leaders 

who have the power to make strategic decisions can set clear performance standards and 

provide constructive feedback to staff (Latifah et al., 2023). In many studies, it has been 

found that transformational leadership has a positive impact on organizational 

performance. Mulyadi et al. (2023) stated that leaders who are able to inspire and motivate 

their staff to achieve high performance can create a productive work environment. 

Performance appraisals that focus on individual development can assist leaders in 

recognizing hidden potential and providing the support needed to achieve goals (Ismail, 

2022). Hasra et al. (2024) emphasized that effective leadership involves objective and fair 

assessments, which provide constructive feedback for teachers and staff. This is important 

to create a culture of continuous learning and increase motivation to excel. One of the 

challenges in performance assessment in schools is the existence of biases that may arise. 

According to research by Hakam et al. (2023), this bias can stem from the subjective 

perception that leaders have of individual performance. Therefore, it is important to have 

a transparent and objective assessment system so that all members of the organization 

feel fair in the evaluation process. 

As part of the performance appraisal process, it is also important to involve all 

stakeholders, including teachers, administrative staff, and parents. Research by 

Kurniawan et al. (2023) shows that active participation from all parties can increase 

accountability and transparency in the assessment process. According to Mulyadi et al. 

(2023), leaders who involve all parties in the assessment process can create a greater sense 

of belonging among staff. This is important because the involvement of all team members 

in performance appraisals will increase their commitment to the results achieved. Thus, 
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inclusive leadership can create a sense of belonging and responsibility among all members 

of the organization. Performance assessments carried out systematically and objectively 

will help identify training and human resource development needs. The results of the 

assessment can be used to formulate relevant and effective training programs, thereby 

improving teacher competence (Kurniawan et al., 2023). In line with that, Hakam et al. 

(2023) stated that improving the quality of human resources through training based on 

performance assessment results can increase productivity and innovation in schools. 

In order to improve the quality of human resources in schools, there is also a need 

to pay  special  attention  to  the  development  of  leadership  competencies  among 

school principals. Mulyadi et al. (2023) emphasized that appropriate leadership training 

and development can help school leaders to be more effective in carrying out their duties, 

including in conducting performance assessments. Thus, investment in leadership 

development is as important as investment in pedagogical development (Hasra et al., 

2024). In the global context, the industrial revolution 4.0 also presents new 

challenges for education. School leaders must be able to adapt to these changes and 

leverage technology to improve the performance appraisal process. According to research 

by Maulani (2024), the use of technology can help in collecting and analyzing 

performance data more efficiently, thereby providing a more accurate picture of HR 

performance. Effective leadership in performance appraisals must also be balanced with 

supportive policies. Fitriadi et al. (2020) stated that government policies regarding 

certification and incentives for teachers can improve their motivation and performance. 

In this context, school leaders must be able to translate these policies into effective 

practice in the field. 

Finally, it is important to remember that performance appraisal is not an end goal, 

but rather a means to achieving larger educational goals. Effective assessments should 

be directed towards improving the quality of education and individual development. 

Thus, leadership and power in performance appraisal must be understood as a tool to 

empower human resources in school organizations, not just control or evaluation 

(Mumtaz & Anwar, 2023). By considering the various aspects above, this study aims to 

systematically examine the role of leadership and power in performance appraisal to 

improve human resources in school organizations. Through this approach, it is hoped 

that effective strategies can be found to improve the quality of education in Indonesia, 

especially in this challenging era.  

 

METHODOLOGY 

 

This study uses a systematic literature review (SLR) method that discusses the role 

of leadership and power in performance assessment to improve human resources in 

school organizations: a literature review (SLR). Systematic Literature Review (SLR) is a 

method to interpret and evaluate previous studies related to a phenomenon that is explicit, 

systematic, and can be repeated by other researchers. The data source used in this study 

is a secondary data source, where the data obtained through Google Scholar, Google and 

delay which is used to search for relevant journals, the data or information obtained is 

then compiled based on the purpose of writing so that it can be accounted for. The results 

of the discussion and conclusion in this article are the results of analysis from various 

relevant scientific sources to discuss the Role of Leadership and Power in Performance 

Assessment to Improve Human Resources in School Organizations.  
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RESULTS AND DISCUSSION 

 

Leadership is a highly sought-after and highly valued commodity. As individuals 

and social beings, seeking and searching for more information on how to be an effective 

leader is a necessity. Many people believe that leadership is a way to improve their 

personal, social, and professional lives. A company or institution will look for someone 

with good leadership abilities because they believe that their presence brings special 

assets to their organization and ultimately improves the bottom line. The combination of 

inclusive leadership and strategic use of power allows school organizations to maximize 

human resource development. Leaders who involve teachers in the assessment process 

create a sense of belonging that strengthens their commitment to a common goal. 

Leadership and power have an important role in building an effective performance 

appraisal system to improve the quality of human resources (HR) in school organizations. 

As leaders, school principals are not only responsible for managing educational 

operations, but also become a driving force in the development of teacher and staff 

professionalism. Based on a systematic review of the relevant literature, there are several 

key dimensions that show how leadership and power affect performance assessment in 

the school environment. First, the leadership style applied by the principal greatly 

determines the success of the performance appraisal system. Transformative leaders, for 

example, tend to motivate teachers to reach their best potential by creating a clear and 

inspiring vision. In contrast, authoritarian leadership styles often generate resistance due 

to the lack of active participation of teachers in the evaluation process. Therefore, 

collaborative leadership approaches, which emphasize two-way communication and 

individual empowerment, are considered more effective in building a culture of 

constructive judgment. 

Second, the power possessed by leaders needs to be managed wisely so as not to 

cause tension in professional relationships. Coercive power can create fear or pressure 

among staff, reducing the effectiveness of performance appraisals. In contrast, power 

based on expertise and charisma tends to be more acceptable, as teachers feel valued and 

supported in their career development. Third, the importance of transparency and 

objectivity in the performance appraisal system. Leaders who are able to implement fair 

and data-driven evaluation mechanisms will increase trust among staff. In the literature, 

it was found that the use of technology-based assessment tools, such as digital platforms 

to record and analyze performance, can reduce subjectivity in the evaluation process. It 

also allows leaders to provide specific and relevant feedback to each individual. Finally, 

effective leadership also plays a role in building a supportive learning environment. 

Leaders who provide ongoing training, professional development opportunities, and 

performance-based rewards will create intrinsic motivation among staff. Thus, human 

resources in school organizations can develop optimally, which ultimately has an impact 

on improving the overall quality of education. By understanding the strategic role of 

leadership and power in performance appraisals, school organizations can implement a 

more holistic and adaptive approach to support human resource development. The 

literature consistently shows that thoughtful leaders and fair assessment systems are key to 

creating a productive and harmonious work culture. The results of the performance 

assessment can be used to design competency-based training programs, support 

individual development, and improve the quality of learning. Challenges in the 
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implementation of performance appraisal include bias in assessment, hierarchical 

organizational culture, and limited leadership competence. To overcome these barriers, 

leaders need to develop technical and interpersonal capacity and leverage technology to 

improve transparency and accuracy of assessment. With effective leadership and wisely 

managed power, the performance appraisal process can be a strategic tool to improve the 

quality of human resources in school organizations. Power also plays an important role 

in supporting performance appraisals in school organizations. Based on the theory of 

French and Raven (1959), there are five relevant dimensions of power, namely legitimacy, 

expert, referral, reward, and coercion. Legitimacy power gives the principal formal 

authority to assess teacher performance, while expert power allows leaders to provide 

assessments based on knowledge and competence. Good interpersonal relationships 

through the power of referrals can also create mutual trust, so that teachers are more 

receptive to the results of assessments. However, the unfair application of power can 

create resistance and reduce the effectiveness of the assessment process. 

Performance appraisal is an important managerial tool to improve the quality of 

Human Resources (HR) in school organizations. In this process, leadership has a central 

role because leaders are responsible for creating a supportive and empowering work 

environment for teachers and other staff. Effective leadership ensures that the objectives 

of performance appraisals are clearly understood and aligned with the school's vision. 

Leaders also have a role in providing constructive feedback that can motivate teachers to 

continuously improve the quality of teaching. Transformational leadership, which 

focuses on empowerment and inspiration, is considered more effective than transactional 

leadership that emphasizes rewards and punishments alone. With a transformational 

approach, leaders can help individuals reach their full potential through consistent support 

and innovation. Human Resources (HR) is the most important asset in a school 

organization because the quality of education is highly dependent on the competence, 

performance, and motivation of teachers and other support staff. In the context of 

education, superior human resources not only have technical knowledge and skills in the 

field of teaching, but also the ability to adapt to changes, innovations, and the demands 

of the times. Human resource development in schools includes various aspects, such as 

professional training, performance-based competency development, and leadership 

capacity building. A well- planned training program can help teachers improve teaching 

methods, integrate technology in learning, and face the challenges of 21st century learning. 

In addition, human resource development also involves improving soft skills, such as 

communication skills, classroom management, and collaboration between individuals. 

Performance assessment is an important element in the human resource development 

strategy in schools. By using objective assessment data, school organizations can identify 

strengths and areas that need improvement for each individual. This allows for more 

targeted human resource management, including rewarding outstanding teachers and 

providing support for those in need of improvement. In addition, good HR management 

also encourages the development of a collaborative and inclusive work culture, where 

every member of the organization feels valued and motivated to contribute. Thus, 

integrated human resource development efforts with effective leadership and a fair 

performance appraisal process can improve the overall quality of education and make 

schools dynamic and innovative learning centers. 

 

 



 

 

Hema Malini  JSE 

 
The Role of Leadership... 54 

 

 

CONCLUSION 

 

Based on the description above, it can be concluded that leadership and power have 

a strategic role in supporting performance appraisal to improve the quality of Human 

Resources (HR) in school organizations. Effective leaders can direct, motivate, and 

develop human  resources  through participatory, transformational,  and innovative 

approaches. Power, as an element of leadership, allows leaders to influence their 

subordinates positively, either through formal legitimacy, expertise, or good interpersonal 

relationships. In the context of performance appraisal, the role of the leader includes 

managing the appraisal process fairly, providing constructive feedback, and utilizing the 

results of the evaluation to improve individual competence and productivity. Challenges 

such as bias in assessment, limited leadership competencies, and hierarchical 

organizational culture require a strategic approach to ensure the success of human 

resource management. Human resources are the main asset of a school organization. 

Continuous human resource development through professional training, improvement of 

technical competence and soft skills, and data-based performance management can 

encourage the improvement of education quality. By utilizing performance appraisals as a 

managerial tool, schools can create a collaborative work environment, motivate teachers 

and staff to contribute better, and improve overall learning outcomes. 
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